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6. PRESIDENT’S REPORT
12 February 2025

Northeast Community College is dedicated to the success of students and the region it serves.

2024-25 ANNUAL REPORT/GRADUATE REPORT
Guest: Terri Heggemeyer, Director, Career Services
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6.2 MONITORING REPORTS
EL-10: Land Development
EL-11: Construction
EL-05: Financial Conditions & Activities

E-10: LAND DEVELOPMENT
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CONDITIONS EVIDENCE
• Consistency with Ends
• Adherence to college plan, laws and 

college guidelines
• Alignment with EL-10 Policy 

Criterion

• College Master Site & Facilities Plan 
exists and is used as a guide for 
project prioritization.

• In the process of updating as described 
in EL-04 Planning

• Partnerships are consistent with 
College Guidelines for Building Design 
– no new partnerships since last 
monitoring report.

• New developments align with EL-10 
policy criterion.

E-11: CONSTRUCTION
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CONDITIONS EVIDENCE

• Adherence to college plan, 
architectural standards, laws,  
CCPE and college guidelines, and 
EL-11 policy standards and Global 
Ends.

• Capital Fund Budget

• No new projects since last 
monitoring report, including 
utilization of the Political 
Subdivisons Construction 
Alternatives Act.

• Welding Building Update
• Project updates, including any 

substantive changes

E-05: FINANCIAL CONDITIONS & ACTIVITIES
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CONDITIONS EVIDENCE
• Avoidance of fiscal jeopardy!

• Alignment with Ends.

• Annual audits, sampling of documents, and 
application of benchmarked data is customary.

• Timely and accurate tax filings (note 
interpretation additions).

• Board actions are appropriate and recorded.

• Auxiliary enterprises and grants are aligned with 
Ends.  

• Laws related to support of political parties or 
candidates and use of public funds for employee 
or board member recognition are followed.

• Annual audit with no material 
irregularities

• HLC Composite Financial Indicator 
Score within threshold range.

• Quarterly and five-year financial plans 
reviewed and discussed.

• Annual review of a sample of payroll 
records, accounts payable, and facility 
use/rentals.

• Below NACUBO benchmarks for 
accounts receivable.

• Tax payments are timely and accurate.
• Grant report

6.3 PRESIDENT’S MONTHLY UPDATE
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ENGAGEMENT SURVEY RESULTS
…becoming a way of being, not an event.  

Overall Engagement Results Northeast Community College 

Open Date: Nov 11,2024

Close Date: Nov 27, 2024

# of employees: 446 

# of responses: 322 

Response Rate: 72%

ENGAGED
Engaged employees consistently exceed
expectations. They are energized and passionate 

about their work, leading them to exert discretionary 

effort to drive organizational performance.

ALMOST ENGAGED
Almost engaged employees sometimes exceed
expectations and are generally passionate about their

work. At times they exert discretionary effort to help

achieve organizational goals.

INDIFFERENT
Indifferent employees are satisfied, comfortable,
and generally able to meet minimum expectations.

They see their work as “just a job”, prioritizing their
needs before organizational goals.

DISENGAGED
Disengaged employees usually fail to meet
minimum expectations, putting in time rather than 

effort. They have little interest in their job and the 

organization and often display negative attitudes.

See the appendix in this report for more information on the engagement 
calculation and benchmark.

Current Survey Previous Survey Benchmark

60.9%

22.7%

8.7%

7.8%

59.7%

23.2%

7.5%

9.6%

57.4%

20.2%

9.6%

12.8%

For Internal Use Only.
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NEXT STEPS
• Divisional facilitated discussions/focused meetings 
• Cross-divisional listening sessions
• Review of data at Dean & Executive Director level
• “Skip-level” meetings
• 360-feedback…maybe in the fall for Deans and Executive Directors
• Department collaboration “call outs”
• Continued compensation analysis/market reviews
• Creating the environment that improving engagement is a way of being, not an 

event.
• Exploring access to mental health and wellness supports for employees.
• Employee Appreciation Week next week.

FEDERAL RELATIONS

• Priority is Pell
• Grants & In-direct Costs
• Trusted sources – ACE & ACCT
• Partnerships with others in higher education sector
• ACCT Update from Steve & Pat later in the meeting
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2025 LEGISLATIVE PRIORITIES UPDATE

• LB50  Nameplate – hearing February 19
• LB11  NSWERS support – hearing February 25
• LB173 Dual enrollment – hearing February 27
• Appropriated Budget – hearing February 27
• LB495  Pink Postcard – hearing yet to be scheduled
• LB306 Higher Ed clean up bill – hearing complete
• Other legislation

DATES TO REMEMBER @ THE ROTUNDA

• Northeast Nebraska Day Feb 18
• Surprise resolution!

• Nameplate Capacity Tax/LB50 Hearing Feb 19
• NCCA Day Feb 26
• Dual Enrollment & Budget Hearing Feb 27
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PROFESSIONAL ENGAGEMENTS & UPDATES
• Rural Guided Pathways 2.0
• Associate of General Studies/State Colleges Update
• Nebraska Chamber Engagement

• Policy Councils – Dr. Tracy Kruse is the chair for education
• Hall of Fame
• Upcoming Legislative Leaders Reception (3.25)

• NSWERS
• Briefings with Education Committee
• Financial Aid Data
• Reviewing Core Services Agreement

• Economic Development
• 6 Regions, 1 Nebraska Update
• Norfolk collaboration
• SSC Schools/Cardinal Vision

JUST A FEW HIGHLIGHTS

• Advisory Board Meeting Season –
Ag, Manufacturing, Early 
Childhood

• Souper Bowl Competition
• “For the Love of Reading” 

Children’s Day Festival
• District FFA Judging Contest
• Carlee Warren, TRIO-CSP

Student of the Month
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DISCUSSION
• August Board Meeting conflicts on Aug 14 – could August 5 or 7 work?
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